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Idea Canvas – Purpose and Benefits
This document serves to capture your idea in a structured way and to prepare it as a basis for an objective analysis. It is a working document and not a formal application.
• Your information will be treated confidentially.
• They are used exclusively for this analysis.
• Incomplete or early answers are expressly fine.
• Not all sections need to be completed.
• More context improves the analysis, but short answers are completely sufficient.

How to fill out this form
Please describe clearly and directly,
• what you know today,
• what you assume,
• and what is still unclear to you.
Important: Assumptions and uncertainties can and should be explicitly named. 
If something is not yet known, please write it openly.

Examples for orientation:
• What we know:
  "Today, X is solved this way, based on conversations with..."
• What we accept:
  "We assume that ... This assumption has not yet been validated."
• What is still unclear:
  "It is currently unclear whether / how / who ..."
Incomplete or uncertain information is perfectly fine. These help to derive the right next steps.


	



1. Idea overview (required)
Purpose: To quickly understand the idea and its current state.
· Working title
· Short description in one sentence (non-technical)
· What already exists today and what is new?
· Current maturity level (idea, concept, laboratory, prototype)

[bookmark: _Hlk216602170]Your information:





Ambiguities / assumptions (optional):















2. Problem or need
[bookmark: _Hlk216602878]Purpose:  To differentiate between novelty and relevance.
· What problem is being addressed?
· Who is most affected?
· Why is this problem relevant right now?
· What happens if it remains unresolved?

Your information:





Ambiguities / assumptions (optional):
















3. Solution overview 
(describe in a generally understandable way)
Purpose: To ensure a common understanding across disciplinary boundaries.
· What is the solution - conceptually?
· How does the solution (high-level description) work?
· What replaces or improves the solution?
· What is explicitly not part of the solution?

Your information:





Ambiguities / assumptions (optional):














4. Technical or scientific basis
Purpose: Enable professional assessment.
· Central principles or technologies used
· Estimated Maturity
· Central technical ambiguities
· Critical dependencies or constraints

Your information:





Ambiguities / assumptions (optional):













 
5. Target users and decision-makers
Purpose: Clarification of realistic adoption.
· Who would use the solution?
· Who would pay, decide or finance it?
· Target industries or fields of application
· What are the main obstacles to adoption or change? 

Your information:





Ambiguities / assumptions (optional):














6. Value and impact hypothesis
[bookmark: _Hlk216604601]Purpose: Translation of the idea into expected effects and benefit hypotheses.
· What is the main benefit (cost, performance, risk, enablement)?
· Who benefits the most?
· Magnitude of the impact (incremental or fundamental)?
· Environmental or social relevance, if any

Your information:





Ambiguities / assumptions (optional):















 
[bookmark: _Hlk216604861]7. Alternatives and status quo
Purpose: Realistic classification and positioning of the idea.
· How is this problem solved today?
· Known alternative solutions, offers or research directions?
· Why are existing solutions inadequate?
· In which situations is your idea not the best option?

Your information:





Ambiguities / assumptions (optional):
















 8. Development and feasibility path
Purpose: Assessment of feasibility.
· Key development steps
· Estimated Time Horizon
· Resources or partners needed
· Regulatory or certification requirements

Your information:





Ambiguities / assumptions (optional):
















9. Commercial Orientation (optional)
Purpose: Initial approaches to commercial implementation.
· Potential customers or first use cases
· Probable revenue or financing logic
· Possible pilot or validation approaches
· Requirements for market entry

Your information:





Ambiguities / assumptions (optional):
















10. Motivation and need for support
Purpose: To enable targeted and meaningful support.
· Why are you pursuing this idea?
· Relevant background or specific benefit
· What support are you currently looking for?
· Biggest open questions or concerns

Your information:





Ambiguities / assumptions (optional):
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